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Executive Summary
Workforce Innovation Center of Emphasis

The purpose of the Workforce Innovation Center of Emphasis is to provide a bridge
program to allow working adults to gain prerequisite academic and personal skills
necessary to successfully enter college and/or the workforce.

To accomplish this goal, a team of fifteen Pellissippi State faculty and staff developed
a curriculum process and identified curricular resources necessary to implement a
technologically enhanced, interdisciplinary, self-paced program. Assisting the team
in ensuring that workforce needs are met is an advisory committee of ten area
professionals representing employers, employment specialists, and educators from
other colleges.

The three-year project is funded through the Tennessee Higher Education
Commission's Center of Emphasis grant program. Objectives are,

Address the seven skill areas identified by the American Society of Training and
Development' in a comprehensive, interdisciplinary, applied method by
developing a curriculum that addresses areas identified, incorporates basic
academic skills and competencies to enter college, establishes pre- and post-
tests to assure mastery.

Enhance faculty expertise in alternative teaching styles, including the use of
instructional technology, case method, case writing, and project and
presentation methods.

Develop a learning environment for career technical students that build on
applied Tech Prep programs and work experience.

Integrate student support services directly into the applied curriculum.

'Competencies are learning to learn skills, 3 R's (reading, writing and arithmetic),
communication skills (oral and written), creative thinking/problem solving skills, self
esteem/goal setting/personal career development skills, interpersonal and negotiation skills,
organization/leadership skills.
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l o
f t

ru
st

 a
nd

 c
em

en
te

d
re

la
tio

ns
hi

ps
 th

at
 g

o 
be

yo
nd

 th
e 

cl
as

sr
oo

m
.
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11
11

11
11

11
11

1
T

ow
n 

m
ee

tin
gs

, w
he

re
 s

tu
de

nt
s

an
d 

fa
cu

lty
 f

ee
l t

he
y 

ha
ve

 th
e

fr
ee

do
m

 to
 v

oi
ce

 th
ei

r 
co

nc
er

ns
an

d 
al

te
r 

th
e 

ed
uc

at
io

na
l p

ro
ce

ss
.

T
he

 to
w

n 
m

ee
tin

g 
is

 a
 o

nc
e 

a 
w

ee
k

ga
th

er
in

g 
of

 s
tu

de
nt

s 
an

d 
te

am
 m

em
be

rs
to

 o
pe

nl
y 

di
sc

us
s

an
y 

as
pe

ct
 o

f t
he

 p
ro

gr
am

. S
om

e 
ve

ry
 fr

an
k 

an
d 

ho
ne

st
is

su
es

 h
av

e 
be

en
 r

ai
se

d 
at

 th
es

e
m

ee
tin

gs
 a

nd
 w

e 
ha

ve
 e

st
ab

lis
he

d 
a

ve
ry

be
ne

fic
ia

l a
du

lt 
co

m
m

un
ic

at
io

n 
ch

an
ne

l a
s 

a 
re

su
lt.

 E
ve

ry
on

e 
ha

s 
th

e 
rig

ht
 to

ex
pr

es
s

th
ei

r 
op

in
io

n 
an

d 
w

he
n 

st
ud

en
ts

se
e 

w
ay

s 
to

 im
pr

ov
e 

ou
r 

de
liv

er
y 

of
kn

ow
le

dg
e 

an
d 

sk
ill

s,
 th

ey
 h

av
e 

pr
ov

id
ed

 s
om

e 
of

 th
e 

be
st

 id
ea

s 
th

at
 h

av
e

be
co

m
e 

a 
pa

rt
 o

f t
hi

s 
co

ur
se

. I
n 

fa
ct

, I
 s

ta
rt

ed
 th

is
sa

m
e 

pr
oc

es
s 

in
 m

y
co

m
pu

te
r 

ne
tw

or
k 

co
m

m
un

ic
at

io
ns

 c
la

ss
 a

nd
 th

e 
fe

ed
ba

ck
 h

as
al

re
ad

y
al

lo
w

ed
 m

e 
to

 c
ha

ng
e 

se
ve

ra
l a

ct
iv

iti
es

. T
hi

s
ca

n 
w

or
k 

in
 a

ny
 c

la
ss

.

4 
0
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M
ile

st
on

e 
pr

oj
ec

ts
 w

he
re

 s
tu

de
nt

s
ar

e 
ab

le
 to

 e
st

ab
lis

h 
go

al
s 

an
d

de
ve

lo
p 

ou
tc

om
es

 f
ar

 b
ey

on
d 

w
ha

t
th

ey
 th

ou
gh

t t
he

y 
w

er
e 

ca
pa

bl
e 

of
pr

od
uc

in
g.

T
he

 m
ile

st
on

e 
pr

oc
es

s 
is

 d
on

e 
at

 in
te

rv
al

s 
th

ro
ug

ho
ut

 th
e 

se
m

es
te

r 
to

 b
ui

ld
to

w
ar

d 
go

al
 s

et
tin

g 
ac

hi
ev

em
en

t. 
T

he
 c

ul
m

in
at

io
n 

of
 th

e 
va

rio
us

 p
ar

ts
 o

f t
he

co
ur

se
 c

an
 a

ll 
be

 d
ev

el
op

ed
 to

w
ar

d 
th

es
e 

m
aj

or
 p

ro
je

ct
 o

bj
ec

tiv
es

. B
y

ke
ep

in
g 

th
e 

st
ud

en
t h

ea
de

d 
to

w
ar

d 
a 

ca
re

er
 g

oa
l o

rie
nt

at
io

n 
an

d 
de

si
gn

in
g

th
e 

w
or

k 
an

d 
tr

ai
ni

ng
 to

 a
ch

ie
ve

 th
es

e 
go

al
s 

th
e 

st
ud

en
t e

nd
s

up
 w

ith
 a

su
bs

ta
nt

ia
l p

ac
ka

ge
 o

f r
es

ea
rc

h 
an

d 
re

so
ur

ce
s 

th
at

 h
el

p 
bu

ild
 c

on
fid

en
ce

.
T

he
 s

tu
de

nt
s 

ar
e 

am
az

ed
 a

t w
ha

t t
he

y 
ha

ve
 a

cc
um

ul
at

ed
 a

nd
 a

cc
om

pl
is

he
d

by
 d

oi
ng

 th
es

e 
pr

oj
ec

ts
. B

ec
au

se
 it

 is
 m

ea
ni

ng
fu

l w
or

k 
to

 th
em

, t
he

y
ar

e
w

ill
in

g 
to

 w
or

k 
ve

ry
 h

ar
d 

at
 c

om
pl

et
in

g 
th

es
e 

pr
oj

ec
ts

 fo
r 

th
em

se
lv

es
.
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A
 p

or
tf

ol
io

 o
f 

m
at

er
ia

ls
 w

hi
ch

re
pr

es
en

ts
 a

 c
om

po
si

te
 o

f 
st

ud
en

t
le

ar
ni

ng
/s

ki
lls

 a
nd

 w
hi

ch
 p

ro
vi

de
s

ta
ng

ib
le

 p
ro

of
 o

f 
th

ei
r

ac
co

m
pl

is
hm

en
ts

.

T
he

 fi
na

l p
ro

je
ct

 o
f t

he
 c

ou
rs

e 
is

a 
po

rt
fo

lio
 o

f a
ll 

th
e 

w
or

k 
th

ey
 h

av
e

ac
co

m
pl

is
he

d 
w

hi
ch

 r
el

at
es

 to
 th

ei
r 

sp
ec

ifi
c

ar
ea

 o
f d

ev
el

op
m

en
t. 

T
he

 fi
rs

t
gr

ou
p 

of
 s

tu
de

nt
s 

fo
un

d 
th

is
 ta

sk
 r

at
he

r 
di

ffi
cu

lt,
 b

ut
 r

ea
liz

ed
 th

e 
m

er
it 

of
 d

oi
ng

su
ch

 in
te

ns
e 

re
so

ur
ce

 g
at

he
rin

g.
 A

t f
irs

t t
he

y 
th

ou
gh

t t
he

y
w

er
e 

do
in

g 
th

e
pr

oj
ec

t f
or

 u
s,

 b
ut

 s
oo

n 
ca

m
e 

to
 r

ea
liz

e 
w

ha
t i

t w
ou

ld
m

ea
n 

to
 th

em
. T

he
y 

al
l

ha
ve

 r
ea

l p
rid

e 
in

 w
ha

t t
he

y 
w

er
e 

ab
le

 to
 a

cc
om

pl
is

h.
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11
11

11
11

11
11

1
M

en
to

ri
ng

 o
n 

a 
re

gu
la

r 
ba

si
s

w
hi

ch
 p

ro
vi

de
s 

fe
ed

ba
ck

 a
nd

al
lo

w
s 

sp
ec

ia
l c

on
ce

rn
s 

to
 b

e
ad

dr
es

se
d/

re
so

lv
ed

.

T
he

 m
en

to
rin

g 
pr

oc
es

s 
al

lo
w

s 
te

ac
he

rs
 to

 m
on

ito
r

pr
og

re
ss

 a
nd

 p
ro

vi
de

 a
gu

id
e 

an
d 

su
pp

or
t m

ec
ha

ni
sm

 fo
r 

th
e 

st
ud

en
t. 

T
hi

s 
re

la
tio

ns
hi

p 
ca

rr
ie

s 
w

ith
 it

a 
st

ro
ng

 b
on

d 
of

 e
nc

ou
ra

ge
m

en
t a

nd
 w

e 
ha

ve
 d

ec
id

ed
 a

s 
fa

cu
lty

 th
at

 w
e 

w
ill

co
nt

in
ue

 th
e 

m
en

to
rin

g 
pr

oc
es

s 
th

ro
ug

ho
ut

 e
ac

h 
in

di
vi

du
al

s 
co

lle
ge

 d
ay

s.
M

an
y 

of
 th

e 
fir

st
 s

em
es

te
r 

W
IN

 s
tu

de
nt

s 
co

nt
in

ue
 to

 d
ro

p-
by

 a
nd

 v
is

it 
w

ith
th

ei
r 

m
en

to
rs

 o
n 

a 
re

gu
la

r 
ba

si
s 

to
 s

ha
re

 th
ei

r 
m

om
en

ts
 o

f p
rid

e 
an

d
to

 g
et

he
lp

 w
ith

 a
ny

 p
ro

bl
em

 th
ey

 m
ay

 h
av

e.
 W

e
as

 fa
cu

lty
 a

re
 p

ro
ud

 to
 s

er
ve

 th
es

e
st

ud
en

ts
 a

nd
 fe

el
 w

e 
ha

ve
 m

ad
e 

lif
e-

lo
ng

 fr
ie

nd
s 

w
ith

m
an

y 
of

 th
es

e 
fin

e
ad

ul
ts

. gi
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E
st

ab
lis

hm
en

t o
f a

 te
ac

hi
ng

 a
id

e
po

si
tio

n 
to

 c
re

at
e 

a 
m

uc
h 

ne
ed

ed
st

ud
en

t r
es

ou
rc

e 
an

d 
pr

ov
id

e
co

nt
in

ui
ty

 a
ll 

w
ee

k 
lo

ng
.

W
e 

ad
de

d 
a 

m
em

be
r 

to
 o

ur
 te

am
 ju

st
 p

rio
r 

to
 th

e 
st

ar
t-

up
 o

f t
he

 fi
rs

t c
la

ss
.

T
hi

s 
pe

rs
on

 w
as

 a
 r

ec
en

t g
ra

du
at

e 
of

 th
e 

P
el

lis
si

pp
i C

om
pu

te
r 

S
ci

en
ce

T
ec

hn
ol

og
y 

cu
rr

ic
ul

um
 a

nd
 a

 r
et

ire
d 

ch
ie

f p
et

ty
 o

ffi
ce

r 
in

 th
e

na
vy

 w
ith

 m
an

y
ye

ar
s 

of
 tr

ai
ni

ng
 e

xp
er

ie
nc

e.
 H

is
 c

on
tr

ib
ut

io
ns

 to
 th

e 
pr

og
ra

m
 a

re
 m

an
y 

an
d

w
e 

no
w

 fe
el

 th
at

 w
ith

ou
t h

is
 b

ei
ng

 th
er

e,
 w

ith
 th

e 
st

ud
en

ts
 a

s 
an

 a
id

e,
 w

e
m

ig
ht

 n
ot

 h
av

e 
ha

d 
th

e 
su

cc
es

s 
ra

te
 th

at
w

e 
ha

d.
 T

hi
s 

re
so

ur
ce

 s
ho

ul
d 

no
t b

e
ov

er
lo

ok
ed

 in
 d

oi
ng

 s
uc

h 
a 

pr
oj

ec
t. 

S
tu

de
nt

s 
ne

ed
 to

 k
no

w
 th

er
e 

is
so

m
eo

ne
th

at
 th

ey
 c

an
 a

lw
ay

s 
tu

rn
-t

o 
du

rin
g 

st
ud

y 
tim

es
 a

nd
 w

he
n 

w
or

ki
ng

on
in

di
vi

du
al

iz
ed

 p
ro

ce
ss

es
. H

e 
al

so
 k

ee
ps

 th
em

 o
n-

tr
ac

k 
an

d 
on

-t
im

e.
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Po
si

tiv
e 

re
in

fo
rc

em
en

t f
or

 f
ac

ul
ty

to
 o

nc
e 

ag
ai

n 
fe

el
 th

at
 s

pe
ci

al
co

m
pa

ss
io

n 
th

at
 b

ro
ug

ht
 u

s 
to

te
ac

hi
ng

 in
 th

e 
fi

rs
t p

la
ce

. A
 g

oo
d

bo
ls

te
ri

ng
 o

f 
ou

r 
ne

ed
s,

 ta
le

nt
s

an
d 

ed
uc

at
io

na
l a

w
ar

en
es

s.

W
he

n 
w

e 
fir

st
 g

ot
 o

ut
 o

f c
ol

le
ge

, f
ill

ed
 w

ith
 a

m
bi

tio
n 

an
d 

re
ad

y 
to

 ta
ke

on
 th

e
w

or
ld

, w
e 

ha
d 

a 
dr

iv
e 

to
 a

cc
om

pl
is

h 
gr

ea
t t

hi
ng

s.
 F

or
 th

os
e 

of
us

 w
ho

 a
sp

ire
d

to
 b

e 
ed

uc
at

or
s,

 w
e 

w
er

e 
go

in
g 

to
 te

ac
h 

th
e 

un
te

ac
ha

bl
e,

 a
nd

 b
e 

be
tte

r 
th

an
th

os
e 

w
ho

 ta
ug

ht
 u

s.
 P

ro
je

ct
s 

lik
e 

th
is

 o
ne

 a
llo

w
us

 to
 o

nc
e 

ag
ai

n 
fe

el
 th

e
pa

ss
io

n 
of

 te
ac

hi
ng

 a
nd

 r
em

in
d 

ou
rs

el
f w

hy
w

e 
do

 w
ha

t w
e 

do
.

5(
)

5 
1



U
I-

C
lo

si
ng

 o
f 

th
e 

sk
ill

s 
ga

p 
be

tw
ee

n
th

e 
cu

rr
en

t w
or

kf
or

ce
 a

nd
 th

e
ex

pe
ct

at
io

ns
 f

or
 f

ut
ur

e 
em

pl
oy

ee
s.

T
he

 W
IN

 p
ro

je
ct

 p
ro

vi
de

s 
st

ud
en

ts
 w

ith
 a

m
pl

e 
re

so
ur

ce
s 

to
 b

et
te

r 
un

de
rs

ta
nd

th
e 

ex
pe

ct
at

io
ns

 o
f t

od
ay

's
 e

m
pl

oy
er

s.
 M

an
y 

of
 th

e 
pr

oj
ec

ts
 a

nd
 d

is
cu

ss
io

ns
ar

e 
de

si
gn

ed
 to

 g
iv

e 
th

e 
st

ud
en

t g
oo

d 
in

si
gh

ts
 in

to
 is

su
es

 li
ke

 T
ot

al
 Q

ua
lit

y,
T

ea
m

w
or

k 
an

d 
W

or
kf

or
ce

 s
ta

nd
ar

ds
. T

he
 h

ig
h 

qu
al

ity
, h

ig
h 

de
m

an
d

en
vi

ro
nm

en
t o

f t
od

ay
s 

jo
b 

m
ar

ke
t m

us
t b

e 
m

at
ch

ed
 to

 th
e 

ta
le

nt
s 

of
 th

e
pe

op
le

 th
ey

 h
ire

, s
o 

ou
r 

pr
og

ra
m

 g
iv

es
 a

 r
eg

ul
ar

 d
os

e 
of

 r
ea

lit
y 

so
 th

at
 th

es
e

st
ud

en
ts

 c
an

 p
ro

vi
de

 th
e 

rig
ht

 a
tti

tu
de

 o
n 

th
e 

jo
b.
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Pr
ov

id
e 

a 
st

ar
tin

g 
po

in
t f

or
lif

el
on

g 
le

ar
ni

ng
 p

ro
gr

es
si

on
.

W
he

n 
m

os
t o

f t
he

se
 s

tu
de

nt
s 

w
er

e 
st

ill
 in

 h
ig

h 
sc

ho
ol

, t
he

y 
w

er
e 

in
te

re
st

ed
 in

th
ei

r 
so

ci
al

 li
fe

, t
he

 o
pp

os
ite

 s
ex

 a
nd

 s
po

rt
s.

 T
he

y 
w

er
e 

to
o 

yo
un

g 
to

un
de

rs
ta

nd
 th

e 
si

gn
ifi

ca
nc

e 
of

 a
 g

oo
d 

ed
uc

at
io

n.
 T

ho
se

 th
at

 d
id

 u
nd

er
st

an
d

th
e 

va
lu

e 
of

 a
 g

oo
d 

ed
uc

at
io

n 
at

 th
at

 e
ar

ly
 a

ge
 p

ro
ba

bl
y,

 w
en

t o
n 

to
 c

ol
le

ge
.

T
he

se
 a

du
lts

 m
us

t c
om

e 
to

 k
no

w
 w

ha
t o

ur
 p

os
t s

ec
on

da
ry

 e
du

ca
tio

n 
sy

st
em

w
ill

 p
ro

vi
de

 a
nd

 th
at

 in
 m

os
t c

ar
ee

rs
, t

he
re

 w
ill

 b
e 

a 
ne

ed
 to

 c
on

tin
ue

 to
gr

ow
.

T
hi

s 
pr

og
ra

m
 s

ta
rt

s 
th

at
 p

ro
ce

ss
.
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Sh
if

t f
ro

m
 m

an
uf

ac
tu

ri
ng

re
ad

in
es

s 
to

 o
ff

ic
e 

sk
ill

s
co

m
pr

eh
en

si
on

.

O
ur

 g
ro

up
 d

id
 n

ot
 h

ea
d 

do
w

n 
th

e 
pa

th
 w

e 
ha

d 
or

ig
in

al
ly

 d
es

ig
ne

d 
fo

r 
th

em
.

W
e 

pu
t h

un
dr

ed
s 

of
 h

ou
rs

 o
f e

ffo
rt

 in
to

 le
ar

ni
ng

 a
nd

 d
ev

el
op

in
g 

tr
ai

ts
 d

es
ig

ne
d

fo
r 

in
du

st
ria

l a
nd

 m
an

uf
ac

tu
rin

g 
se

tti
ng

s.
 S

o 
fa

r,
 m

os
t o

f o
ur

 s
tu

de
nt

s 
ha

ve
ha

d 
lit

tle
 in

te
re

st
 o

r 
ap

tit
ud

e 
fo

r 
su

ch
 e

nv
iro

nm
en

ts
. W

e 
ha

ve
 m

ad
e 

m
aj

or
ad

ju
st

m
en

ts
 to

 o
ur

 c
ur

ric
ul

um
 a

s 
a 

re
su

lt,
 a

nd
 w

ill
 c

on
tin

ue
 to

 p
ro

vi
de

w
ha

te
ve

r 
le

ar
ni

ng
 a

nd
 s

ki
lls

 a
re

 a
sk

ed
 fo

r 
by

 o
ur

 p
ar

tic
ip

an
ts

. S
o 

fa
r 

th
e

co
m

pu
te

r 
re

la
te

d 
of

fic
e 

sk
ill

s 
se

em
 to

 h
av

e 
th

e
hi

gh
es

t d
eg

re
e 

of
 a

cc
ep

ta
nc

e.

57
56



St
ud

en
t a

nd
 f

ac
ul

ty
 id

en
tif

ic
at

io
n

of
 s

tu
de

nt
 le

ar
ni

ng
 s

ty
le

s,
 c

ar
ee

r
am

bi
tio

ns
, m

ot
iv

at
io

n 
in

si
gh

ts
,

tim
e-

m
an

ag
em

en
t, 

di
ve

rs
ity

 a
nd

un
iq

ue
 s

tu
de

nt
 p

ot
en

tia
l.

W
e 

ha
ve

 le
ar

ne
d 

to
 r

ec
og

ni
ze

 s
om

e 
th

in
gs

 th
at

 h
el

p
us

 a
ch

ie
ve

 s
uc

ce
ss

 w
ith

th
es

e 
st

ud
en

ts
. W

e 
w

an
t t

he
 s

tu
de

nt
 to

 k
no

w
 th

em
se

lv
es

 b
et

te
r 

an
d 

it 
he

lp
s

us
 to

 k
no

w
 w

he
re

 th
ei

r 
on

-b
ut

to
n 

is
 w

he
n 

w
e 

ne
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WELCOME to Workforce Innovation!

Unique aspects of the program include:

1. Accelerated program design allows participants to explore job options in the
Knoxville area, test their own suitability for jobs they find most interesting and
to prepare themselves to enter college training programs necessary to compete
for jobs chosen.

2. Technology based instruction allows puticipants to determine specific areas of
instruction needed and customize their program of study to their own needs.

3. Applied learning methods will be employed to reflect the type of training
participants are accustomed to in the workforce. Educational research that
shows people learn best when instruction moves from concrete to abstract, the
way applied learning methods are designed.

4. CollaLorative/team based learning reflects the workplace model of working in
groups and assisting each other in accomplishing objectives.

5. Schedules are developed around a 30-hour week, again, reflecting workplace
norms.

The objectives of this program are:

1 . To prepare participants to enter college training programs in a minimum of time.

2. To thoroughly ground participants in the use of computer technology as a tool
as well as a resource for learning.

3. To incorporate workforce basic skills (working on teams, negotating, serving
customers: acquiring, evaluating and processing data: selecting, using and
applying technology) as well as basic academic skills into instruction.

4. To incorporate traditional "student services" activities such as career planning,
resume writing, job search skills, as a part of the program of study.
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To qualify for the Program you must:

1. Be 21 years of age or older

2. Have a minimum of three years of job experience

3. Have a high school degree

4. Be highly motivated to succeed

5. Schedule to attend one of the interview sessions

Certification of completion certificates will be provided upon successful completion
of the Workforce Innovation program.

8 9
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WIN (Workforce Innovation) Faculty

Faculty Member E-Mail Name Office Telephone
(694-)

Adams, Dennis DADAMS A-129 6431
Assistant Dean of Academic Affairs
Math Professor

Bogaty, Lisa LBOGATY B-252A 6482
Dean of Applied Sciences/Technology

Davis, Joyce JDAVIS B-137 6508
English Instructor

Doncaster, Lana LDONCASTER A-237 6545
Curriculum Design Specialist
Instructional Technology

Hochstetler, Bill BHOCHSTETLER B-149A 6821
Teacher's Aide

Hudson, Mike MHUDSON B-246A 6416
Director, Certificate Programs
Applied Sciences/Technology

Lankford, Gary GLANKFORD B-347 6745
Department Head
Psychology and Human Performance

McKnight, Ray RMCKNIGHT B-211 6496
Department Head
Electrical/Electronics Engineering Technology

Miller, Dennis DMILLER Library 539-7031
Director of Academic Computing

Monroe-Ellis, Mary MMONROEELLIS C-204 6686
Mathematics Instructor

Munz, Ann AMUNZ A-224 6652
Director, Grants Administration

Nerzak, Peter PNERZAK Library 6521
Director of Libriry Services

Pace, Phyllis PPACE A-122 6547
Counselor

Reynolds, Eunice EREYNOLDS A-134 6612
Director, Cooperative Education/ Tech Prep

Walters, Greg GWALTERS B-237 6468
Department Head
Computer Science Technology


